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Stewart and Kincaid, Irish |land agents in the 1840s*

by Desnond Norton

Abstr act

Drawi ng on a recently-di scovered correspondence archive of the
1840s, this article describes activities of the then nost
inmportant |and agency in Ireland, Messrs Stewart and Kincaid.
Several of the firms clients resided in England. The partners

supervised major agricultural | mprovenents. They also
i npl enent ed programmes of assisted em gration during the great
Irish fam ne. The correspondence yields new insights into

econom ¢ and social conditions in Ireland during the forties.
It underm nes popul arly-held views of such conditions and
suggests need for revision of findings of nodern historians.

In the late 1980s and early 1990s the author acquired about
30,000 letters witten mainly in the 1840s. These pertained to
estates throughout Ireland managed by J.R Stewart and Joseph
Kincaid. Their firm hereafter denoted SK, was then the nost
important |and agency in Ireland. Until the letters becane the
author’s property, they had not been read since the 1840s.
Addressed mainly to the firms Dublin office, they were witten
by | andl ords, tenants, |ocal agents, clergynen, civil servants,
fi nanciers, etc. The author has been researching them since
1994. It is intended to publish details on individual estates
in book form The title proposed is Landl ords, tenants, fam ne:
busi ness of an Irish |and agency in the 1840s. The first part
of the present background article describes the evolution of the

Dublin agency over a period of two hundred years. Part I
indicates how the firm used famly connections, nenbership of
societies and ‘influence’ to generate business. Subsequent

di scussion is restricted to the fam ne decade of the 1840s. The
third part examnes the firmis admnistrative structure. Part
IV indicates that SK was not only a manager of land. The fifth
section outlines aspects of what was happening in the 1840s on
sonme of the estates not considered in detail in the book under
preparation. The final section provides a sunmary of overal
conclusions from the larger project from which the present
article is drawn.



The evolution of the |and agency known from the 1830s to the
1880s as Stewart and Kincaid (SK) can be traced from Dublin
directories over a period of two centuries. Those of the late
ei ghteenth century indicate that Henry Stewart was called to the
Bar in 1773. That for 1788 describes himas ‘arny agent’! In
June 1788 Edward Pakenham second Baron Longford, wote to the
second Viscount Palnmerston recommending his ‘friend” Henry
Stewart ‘as a proper person to be enploy’ d as an agent’. Al though
the SK archive contains papers referring to rents on the
Power scourt estates in the west of Ireland from1746 onwards, the
first to nmention Henry Stewart as Dublin agent for those |ands
is dated 17912

Stewart held the accounts of the Pal nerston estates in Ireland
(in both Sligo in the northwest and in Dublin) fromcirca 1790
onwards®. From 1799, the business was | ocated at 6 Leinster St,
Dubl i n. Until 1808 the listing in directories was ‘Henry
Stewart, Agent’. The directory for 1809 listed the firm as
‘Stewart and Swan, Agents’“4 Stewart’s business partner was then
G C. Swan, a barrister. Stewart had entered partnership with him
I n 1805, when he wote to the third Viscount Pal nerston, then a
student at Canbridge, that ‘we are desirous of extending our
business’®. Directories for 1809 to 1829 indicate that Swan was
al so treasurer tothe Irish Post Ofice, which was thenrife wth
abuse®. Swan died in 1829°.

Joseph Ki ncai d conmenced enpl oynent at 6 Leinster St circa 1827,
and in 1829 the nanme of the firm was changed to Stewart and
Ki ncai d®. The Dublin directory for 1831 was the first to list the
firmas ‘[Henry] Stewart and [Joseph] Kincaide ; alsointhe sane
year, the listing was changed from ‘ Agents’ to ‘Land Agents’.
Until the 1880s, directories referred to ‘Stewart [or Stewarts]
and Kincaid . Henry Stewart died in 1840. By the early 1840s
the firminvol ved his son J.R Stewart who had been born in 1805,
and Joseph Kincai d.

The directory for 1883 lists ‘Stewarts and Kincaid, Land
Agents’®. However, the partner naned Kincaid (Joseph’s son Janes
Stewart Kincaid) had left the firmat the end of 1882 to set up
a rival business next door'®. The directory for 1885 lists him
as land agent at 7 Leinster St. H's firm subsequently evol ved
into Kincaid and Matthews, which closed down in 1919.

Fol l owi ng the departure of J.S. Kincaid fromthe SK partnership,
the firmat 6 Leinster St was known as J.R Stewart & Sons, |and
agents. It remained at the sane address until circa 1968.
However, the directory for 1969 lists the offices of the Pakenham
Estate at 6 Leinster St, and J.R Stewart & Son el sewhere in
Dublin. The location of the Pakenham offices in Leinster St is
I nteresting: the Pakenhans had been inportant clients of SK in
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the 1840s and the J.R Stewart of that era was related to them by
blood. Directories continued to list J.R Stewart & Son, |and
agents, until 1984; however, the om ssion of any listing for the
firmin Thomis Directory for 1986 indicates that it had ceased
oper ati ons.

The foregoing has focused on the evolution of the firmin which
Stewarts were principal partners for about 200 years. Mich of
the firm s correspondence of the 1840s refers to the potato crop.
Sone observations on the inportance of that vegetable in early
ni neteenth century lreland are appropriate.

The Irish peasant becanme nore dependent on the potato in the
early 1800s. A letter to London, witten on HVS Sapphs, gives

details of a voyage along the west coast in 1821. It indicates
that by the early 1820s it was not inappropriate to refer to the
southwest of Ireland as ‘the land of the potatoes’ . It
i nformed: ‘W are running along the Land of the Potatoes .... W
arrived at a small harbour three mles frombDngle .... | went
on shore and was much surprised to see the lower orders ... in

wr et ched condition, both sexes alnpbst in a state of Nudity,
nore to be seen issuing from an aperture in a nud cabin that
served ... for a chimey and a door’.

The great famne of the late 1840s was due to failures of the

pot at o, upon whi ch nost of the population survived. 1In 1845 the
country-wide failure was only partial. 1In 1846 it was conpl ete.
Production of edible potatoes in the autumm of 1847 was not nuch
below that of years before the great fam ne. The potato

partially failed in 1848. But 1845 and 1846 were not the first
years in which the potato generally failed in Ireland  There
were in fact several cases of localised failure in the first half
of the 1840s. Thus, it was presumably followi ng a poor potato
harvest in 1841 that Charles Gayer, a Church of Ireland cl ergynman
at Dingle, wote to SKin March 1842 confirm ng receipt of a gift
of £50 [probably about £5,000 in present purchasing power] from
M ss Col eman, one of SK's clients. Gayer again wote to SK in
May 1842, referring to ‘the receipt of your favor containing

ni net een pounds ten shillings fromM ss Jane Coleman .... |If you
can collect anything for our Starving people pray do .... The
people are really dying fromwant of food' . Finally, in August
1842 Gayer wwote to Kincaid ‘to acknow edge the safe arrival of
your note with the £20 from Mss Coleman .... The [l ocali zed]
famne is nearly over’. Oher exanples of |ocalized failures of

the potato in the early 1840s could be cited from the SK
correspondence.



In the late 1840s Priscella Nugent resided in France and in
Engl and. Poor performance by her agent in Ireland i nduced her to

seek a replacenent. |In Septenber 1847 a cl ergynman congratul at ed
her ‘on the selection you have nmade .... Stewart & Kincaid is
of ... the highest character & | anticipate for you great

satisfaction in their managenment of y'r affairs’.

Sone of SK's accounts originated from the firmis reputation.
O hers were obtained through famly connections. Friendship and
marriage |links with the Pakenhamfam |y had far-reaching effects.
In 1793 Henry Stewart married a daughter of his friend Lord
Longford, whose fam |y nane was Pakenham  Such links may have
been relevant to the fact that Henry Stewart was MP for the
Bor ough of Longford from 1784 to 1799, which nust have pronoted
his agency activities. 1t was presumably the same |inks which
|l ed to assignnment of the Longford account to the firmwhich, in
the 1840s, was known as Stewart and Kincaid. Janes Ham |ton, an
I mportant |andowner in Donegal in the northwest, also married a
daughter of the sanme Lord Longford. In 1821 Ham Iton’ s el dest
son John, who through the Pakenham link was a cousin to J.R
Stewart, inherited about 20,000 acres in Donegal. The firm of
Stewart and Swan was agent to Hamlton in the 1820s?*. SK
represented himin the 1840s and beyond. In the early 1840s
Thomas, another of Henry Stewart’s sons, was friendly with Ms
Fitzgerald of Witegate House in Co Cork, who owned |lands in Co
Linerick in the southwest. It seens that this brought to SK the
Mount Bl akeney, Co Linerick, agency. J.R Stewart married a
daughter of R B. Warren in 1835. A few years |ater SK obtai ned
t he account of Warren's estate in Co Linerick. Furthernore, it
seens that a sister of Joseph Kincaid married a Church of Irel and
cl ergyman naned Edward Batty, who was a brother of the owner of
the Batty estate in Co Westneath in the m dlands, and that it was
this link which enabled SK to acquire the Batty account.

Kincaid had great influence in the conmercial life of Ireland.
He was a director of the Dublin and Kingstown Railway which
operated Ireland' s first passenger |ine opened in 1834. Hi s

presence on the board of directors neant that he could use
I nfl uence to secure favours. For exanple, in 1841 Robert Corbet,
of the Royal Exchange Insurance Office in Dublin, wote to him
‘recomrending the bearer ... to be appointed as one of the
servants or attendants on your railway’'. Simlarly, in 1843 John
Vincent, a solicitor in Dublin and brother of SK' s agent in Co
Li merick, sent a note to Kincaid stating that ‘the bearer ... is
... out of enploynment .... Use your influence to get him
enpl oyed on the Railway’ . Note that if Kincaid did agree to
t hese requests, he was probably acting in SK's own interests: his
co-operation may have brought business to SK

A letter of June 1842 to Kincaid provides curious details. The
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witer, a widow naned Smth at Harold's Cross near Dublin Gty,
expl ai ned that her father-in-lawhad arrived fromLinerick (about
120 mles away) seeking financial aid, which she could not
provi de. She requested of Kincaid ‘as chair man, & through your
Interest with the Kingstown & Dublin railway conpany that you
woul d get himthe smallest relief to help himto return Hone to
Linmerick, as he is not able to WAl k it Back, as he wal ked com ng
up to Dublin’.

It was not only with the Dublin and Kingstown Railway that
Ki ncaid swayed influence. For exanple, in Septenber 1842 Henry
Di sney of Portobello in Dublin wote to himstating that ‘as it
was by your neans | obtained nmy present situation, | am i nduced
to hope you will again grant ne your influence with the Directors
of the Gand Canal Co. in order that | nmay be pronoted to the
rank of full Boatman’.

Kincaid was a director of the Mdland G eat Wstern Railway of
Ireland, incorporated in 1845 to connect Dublin to the m dl ands.
He was asked to use his influence to secure appointnments wth
this conpany al so. For exanple, in 1846 a | andl ord naned Har man
in the mdlands wote to him seeking an appointnent w th that

conmpany for “a M Evans’. Harnman pointed out that ‘Evans is very
wel | connected’. In 1848 W Wods of the Board of Wrks wote to
Ki ncaid on behalf of another job-seeker: ‘The Bearer ... is a

candidate for the Ofice of Station Keeper on the

M dl and G Western Railway. Any assistance you can render himin
obtaining the appointnent | shall esteem a personal favour’.
Ki ncai d hinmself sought favours at the Board of Wirks during the
fam ne years. (In the 1840s the Board of Wrks was responsible
for public sector schemes giving enploynent, and for
adm nistration of loans to | andlords for works of inprovenent.)

SK had influence within the Post Ofice admnistration. At the
time of her death in 1846, Catherine Ellis was post m stress at
Philipstown in the mdl ands. In Septenber 1846 her daughter
Martha wote to SK that her nother was about to be buried.
Mart ha begged SK to ‘use your interest to have the Post Ofice

continued to her children’. Three days |ater Robert Cornwall,
who seens to have been a landlord, wote to SK: ‘I ... apply to
you on behal f of a young man naned Ellis, at present seeking the
situation of Postmaster in ... Philipstowmn .... If you can in
any way influence the powers that be wth respect to the
situation ... you will never ... regret it’. A listing prepared

in 1849 indicates that Thomas Ellis, who was a tenant on the
| ocal Ponsonby estate which was nanaged by SK, was then the
post master at Philipstown's.

It was above all during the fam ne that SK was asked to use
i nfluence to secure jobs. In 1846 the firm received nany
requests to use influence at the Board of Wrks in order to
obtai n enpl oynent on public works. ©On a few occasions SK were
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asked to provide enploynent directly. Thus, in 1843 a barrister

naned Brooke wote to Stewart: ‘Is there any |ikelihood of an
opening in your office for a ... good boy of 16 ...? He is a son
of Edward W I Ison, who was Assistant Secretary to the Bible
Society ... who left a ... famly in great want’. Edwar d
W ngfield, whose estates were managed by SK, sought a simlar
favour. In 1848 he requested of SKi ‘You will know what a
sincere regard | had for ny lost ... friend Robert Sandys &
havi ng been applied to get a situation for his son Henry in your
House [ie. firm ... | do not hesitate at once to ask this
favor’. Robert Sandys had acted on behalf of the Viscounts

Power scourt in the Enniskerry district of Co Wckl ow near Dublin.
SK managed sone of the Powerscourt finances. The famly nane of
t he Powerscourts was Wngfield. The anmount of busi ness which the
firm obtained through the Wngfield fam |y suggests that it was
in SK's interests to accede to Edward Wngfield' s request.

Kincaid was a nenber of many societies. Some of them were
charitable; others sought to pronote agricultural know edge.
Indirectly, links with several of these bodies were good for
busi ness at Leinster St; however, it is hard to see how SK coul d
have made commercial gains through links with sonme of the
organi sations with which Kincaid was connect ed.

In 1841 t he owner of a coach factory in Dublin sent Kincaid noney
for the *Special Coal Fund' . He wrote that he ‘considers M
Ki ncade and the other Gentlenen conposing the conmttee of the
“Special Coal Fund” are entitled to the thanks of the public ..

for their exertions in establishing so laudable ... an
institution which has relieved such a | arge nunber of destitute
I ndi vi dual s’ . Anot her |etter containing noney, to Kincaid in

1843, indicated that Kincaid was treasurer of the Fund. The
Nouri shment and Cdothing Society, of which Kincaid was a

commttee nmenber, was simlar. In 1842 it was stated that its
objective was ‘to relieve the wants of the Poor .... The nunber
of famlies relieved last winter ... was 5, 116. The food
di spensed was ... 920 quartern | oaves, 7,301 quarts of soup, 21
tons of potatoes, 20 cw of oatnmeal .... Also various articles

of clothing, 18 tons of coal, and 202 bundl es of straw '*. There
is no presunption that Kincaid s associations wth the
af orenenti oned charities brought business to SK: they probably
refl ected genui ne concern for humanity.

Al t hough t he SK correspondence suggests that neither Kincaid nor
Stewart had strong religious zeal, both were associated wth
bodi es which sought to pronote Protestantism the Established
Church in particular. Kincaid was a comm ttee nenber of the
Hi bernian District of the Church M ssionary Society. Viscount
Lorton, one of SK's clients, was president of this society, while
two other SK clients, the Earl of Erne and Viscount De Vesci,
were vi ce-presidents?e,



Kincaid was auditor to the Church Education Society for several

years in the 1840s. In 1846 its objectives were stated to be:
‘To assist schools ... for ... instruction in the Holy
Scriptures, in addition to an inproved system of secular
education ... under the tuition of Teachers who are nenbers of

the United Church of England and Ireland '. The Society for
Pronoting the Education of the Poor (known as the Kildare Pl ace
Soci ety) was nore sectarian. According to a description of 1846,
‘this Society was instituted ... for ... pronoting the Scri ptural
and United Education of the Poor of Ireland, and is now entirely
dependent for support on the benevol ence of the Christian public
of the United Kingdoni!® However, sone decades |later T. O Rorke
wote: ‘The Kildare Place Society, instituted in 1811 for the
pur pose of “pronoting the educati on of the poor of Ireland”
devel oped through tine a passion for tanpering with the faith of
Catholics, and | ost, in consequence, its parlianentary grants’'®.
J.R Stewart was a conmittee nmenber of that society.

Wiy Kincaid and Stewart were associated with the latter two
bodies is a matter for conjecture. Considerations of business
were probably of relevance. Sone of the nobst inportant
| andowners in the country (including the Earl of Erne and
Vi scount Lorton) were vice-presidents of the Church Education
Society. A simlar remark applies in the case of the Kildare
Pl ace Society, which also included two SK clients (Viscounts De
Vesci and Lorton) anobng its vice-presidents; furthernore, SK's
client Sergeant Warren was a nenber of the commttee of the sane
soci et y?°.

A Dublin directory of 1842 indicates that Stewart was a conmttee
nmenber of the Hi bernian Bi ble Society, which sought ‘to encourage

a wder circulation of the Holy Scriptures .... Funds are ..
enployed ... in making grants of the Scriptures to necessitous
districts, prisons, &. .... Fromthe commencenent in 1806 ..

there had been i ssued fromthe Depository, 391,767 Bibles'. The
Earl of Roden, another of SK's clients, was the society’'s
president, while Lorton and De Vesci were vice-presidents. The
brewer Arthur Quinness, wth whom SK sonetines engaged in
financial internediation (borrowi ng or | ending funds on behal f of
third parties) was also listed as a vice-president.

Stewart provided service to the Meath Street Savings Bank in

Dublin, which encouraged thrift anong the poor. It had two
branch offices, and ‘at each Ofice deposits are received from
one shilling upwards, which may yearly anmount to £30, until the

whol e shall amount to £150, which is the highest the |[|aw
allows’?t,  The maxi mum on individual deposits reflected a view
t hat peopl e whose |iquid assets exceeded that sum were not poor.
A letter of 1841 from the cashier of the bank infornmed Stewart
that it was his ‘turn to attend as Mnager’ at Abbey St on
“Thursday nmorn’ g the 4'" Feby at Nine O ck’. The trustees of the
bank included Arthur Guinness and ot her |eadi ng busi nessnen.



| nvol venrent of the SK partners in benevolent institutions my
expl ai n why sonme Dubliners, who seemto have had no links with
SK's clients, applied to SK for assistance. The appeal fromthe
widow Smith of Harold s Cross has been noted. O her exanpl es
could be cited fromthe SK correspondence.

Ki ncai d al so sought inprovenents in farmng. Apart frombeing a
menber of the Agricultural and Husbandry Conmittee of the Royal
Dublin Society, he was active in the Royal Agricultura
| mprovenment Soci ety. Letters from the latter’'s secretary
i ndi cate that Kincaid was expected to assign a significant anmount
of time in service to the society, the objectives of which
I ncl uded ‘i nprovenent of Husbandry anong the Farm ng C asses,
hol di ng under twenty-five acres Irish’ and “distribution of

know edge ... wupon Agricultural ... subjects’?, A genui ne
desire to develop agriculture was probably one of Kincaid s
notives in contributing to the society. But there were also
i ssues of business. A list of the nenbers included several

i nportant | andowners. A glance at this list indicates that a
rival |and agent, John Ross Mahon, was active in the society.

The details outlined above suggest, although they were in part
notivated by concern for fellow humans, that both Stewart and
Kincaid participated in several bodies in order to attract
busi ness. They had contact with many of the nobst inportant
people in the adm nistrative and commercial life of Ireland, who
could be hel pful in SK s business affairs. But SK did not nerely
want clients: it wanted its dealings to be profitable. 1In SK's
view, the personality of <clients was not inportant. Thi s
practical approach is revealed in remarks by Stewart in regard to
Vi scount Frankfort, who he described as in sone respects

‘“insane’. Thus, in 1841 Stewart wote to Kincaid: ‘You were
quite right to accept Lord Frankfort [as a client]. | would far
rather be agent to a Particular man or even an odd nman than a
di stressed one’. Especially in the |ate years of the fam ne when

much of the land under the firms managenent lay idle, SK's
attitude towards tenants was simlar: conacre (the letting of
land for the season wuntil harvest) and other short-term
agreenents aside, SK did not nerely want tenants; rather, the
firm sought tenants who had good prospects of being viable over
many years.

On matters of estate managenent, SK |ooked to the long term
rather than the inmmediate future. Consistent with maxi m zation
of the firm s expected present value, SK regarded its day-to-day
deci sion-making as part of a strategy over a lengthy horizon

Investnent of time in nurture of personal connections and in
enhancing the reputation of its partners for honest dealing, as

well as in its selectivity in accepting new agencies and
tenants, help explain why the firm perpetuated its operations
until late in the twentieth century. By then (follow ng the Land

Acts of the late nineteenth and early twentieth centuries) nost
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of the land of Ireland bel onged to descendants of forner tenants
and the days of traditional |and agenci es had ended.

A few further remarks on religion and busi ness are appropriate.
Al'l or nost of the religious organisations to which Stewart and
Ki ncai d were attached pronoted the Established Church. This did
not refl ect any obvious bigotry, or grudges agai nst Catholics, by
the partners in SK.  Rather, it reflected the fact that nost of
the largest |andowners in Ireland belonged to the Established
Chur ch



[
The manner in which SK nanaged estates was broadly as foll ows:

The firm acted under contract to clients, and these contracts
usual Iy involved the |andlord giving Powers of Attorney to SK
In sonme cases SK operated under detailed instructions fromthe
landl ord; in others the firmhad a great deal of discretion.

The SK correspondence contains only one reference to nmanagenent
fees. The context was that of a potential client who owned | and
produci ng an annual incone of about £900. In this regard Stewart
wote to Kincaid in 1848: ‘He wi shes to know whether ... we would
undertake the Agency at the Usual 5 pr. C.’. It seens that the
structure of fees remained substantively unchanged for many
years: a docunent in the Palnmerston archive at Southanpton,
headed ‘M [Henry] Stewarts Terns of Transacting Agency Busi ness
1791' 2%, indicates that Stewart proposed to charge 5 percent on
receipt of rent, 6 percent on all l|oans and further charges on
ot her services. Thus, SK wusually took 5 percent of rental
incone. But in addition to this the landlord paid the firmfor
its outlays on inprovenents, on hiring agricultural advisers,
et c.

The 1840s were years of inprovenment on npost of the estates
managed by SK. I n sone cases detailed directions cane fromthe
landlord and SK were nerely responsible for inplenmentation
However, the SK correspondence clearly indicates that the firms
partners favoured rationali sation in the structure of I and tenure
in Ireland, inprovenents in husbandry and projects such as
dr ai nage. Commtment to spend nonies on inprovenents was
probably stipulated in SK's contracts wth clients. This may
have refl ected humane feelings on the part of SK towards the
tenantry; to a greater extent, however, it probably reflected a
| ong-term vi ew on estate managenent.

SK appointed |ocal agents for collection of rents and for
supervi sion of inprovenents. In sone cases a |ocal agent
received a fixed annual salary; in at |east one instance his
remuneration was a specific percentage of the rent which he
coll ected. The receipts of |ocal agents were usually remtted to
SK in Dublin through the post in the form of cash, bill of
exchange (akin to a post-dated cheque) or letter of credit (a
mechani smfor transfer fromone bank account to another). Use of
financial instrunments in paynent of rent was the normon the SK
client estates. Thus, the financi al system was nore
sophisticated than has often been assunmed by witers in the
twentieth century. Wen cash was sent through the post, it was
as half notes. This was to secure against loss or theft: the
| ocal agent would initially send first halves; then, follow ng
acknow edgenent of receipt at Leinster St, the | ocal agent woul d
send second hal ves. Hence, transfer of rents to Dublin invol ved
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I ntensi ve use of the newl y-refornmed postal system

The rent-collection role of |ocal agents notw thstanding, it
seens that the bulk of rent was received on estates by Kincaid,
J.R Stewart, or Stewart Maxwell who appears to have been ‘third
in command’ at Leinster St. The usual practice was for one of
themto visit each estate twice annually. The |ocal agent was
instructed to ‘notice’ the tenants to have their rents ready by
a certain date, and to pay on that date at a specific location

Kincaid, Stewart or Mxwell would be present at that date to
receive the rents. Maxwell once referred to such a visit as a
‘raid’. The ‘raids’ were sequential: they involved itineraries
for visiting several estates in a given tour. They required
careful planning, which inposed strict demands on the postal and
transportation systens. Thus, Kincaid m ght depart from Dublin
early in the norning; collect rents at specific places and at
specified tinmes in, say, the mdlands and then visit specified
| ocations at appointed tinmes in the northwest. Hs return
journey to Dublin mght involve another presence on an estate
which he had already visited sone days earlier, or it mght
involve visits to other estates. Wen on such tours, the person
fromLeinster St usually slept at the landlord’'s residence, at a
| odge owned by the | andlord, at the residence of a |ocal agent if
he were a man of confort, or at an inn.

Snoot h i npl enentation of the rent-gathering itineraries presuned
an efficient transportation system G ven that passenger
rail ways were not yet in operation outside the Dublin and Bel f ast
districts in the early 1840s, such travel was occasionally by
canal, but nore generally by coach. Follow ng the devel opnent of
the mail coach systemin Ireland by Anderson and others from 1789
onwar ds?4, and the expansion of Bianconi’s passenger and nmail -
delivery network in the decades immedi ately before the fam ne,
Ireland’s internal transport system was well suited to SK's
needs. Al though one letter from Maxwell refers to delay due to
t he canal being frozen, the correspondence contains no references
toinability to get fromAto B due to deficiencies in transport.

Most of the SK letters which refer to internal transport are
relaxed in nood. Thus, on 26 Novenber 1843 (a Sunday) Kincaid
wote to Stewart from Longford town in the mdl ands:

| left Conteem|[the | odge of the Marquess of Westneath
on the western (Roscommon) side of the River Shannon]
yesterday norn’ g for Strokestown & there net Ja’'s Nol an
[ SK agent in Co Roscommon] who ... assisted nme in the
Col l ection of Lord Westneaths Rents. We were busy till
hal f past 6. W then dined & at 7 | started by

Bi anconi for Longford .... During the two hours | was
on the Road ... the Car was so Confortable & the air so
mld that | did not feel it .... | wll go tonorrow

Morn' g by Bianconi to Drunsna [on the eastern bank of
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the Shannon, opposite Clonteen] & remain with his
Lordship at Cdonteem tonorrow [Monday] N ght after
which | go over to the Kilglass property [south of
Clonteenj. On Tuesday | hope to get into Longford in
good tinme that Ev g & perhaps go up to Dublin that
Ni ght by the Ml ... I will not |eave O onteem on
Tuesday Morning till after post hour so that if you
wite on Monday you may address ne there.

Passenger transport aside, this letter reveals conplete
confidence in the postal system

Aletter fromMaxwell in the northwest to Kincaid in Dublin, 11
Cct ober 1845 (a Saturday), provides further details on transport
l'inks:

I ... send you ... ny RRA[rent account] together with
sundry Bills [promssory notes and/or bills of
exchange] amounting to £458-10-10 .... Your

i nstructions regarding the collecting at Scurnore &c
[the Wngfield estate in west Sligo] are very clear and
| shall attend to them and shall hope to see you on
Saturday. Your best way there [fromDublin] will be by
Mai | [ Coach] and Mail car .... Go about 8 mles p[er]
Coach beyond Boyle where you will find a Mail car on
the Road side which wll take you to Tubbercurry [in
Sligo].

SK managed the Stratford estates on both sides of the Shannon
estuary — in west Linerick and a few mles to the north of
Ennistinon in Care. Until recent years (when a car ferry across
the estuary was initiated) travel by autonobile between these
districts took many hours. Wth rent collectionin mnd, Stewart
proposed to visit the two estates in 1845. In this context
Arthur Vincent, SK agent in Co Linmerick, informed himon 31 My:
“As to crossing [the Shannon estuary] from Foynes [close to
Stratford’s Linerick estate] to Care it can easily be
acconplished ... by taking boat at Foynes at %2 past 6 o' clock in
the norning so as to neet the day Car at Kildysart by 8 o’ clock
at which hour it regularly starts for Ennis and arrives in tine
to proceed by the MItown Miil Car to Ennistynon’.

Apart fromcollecting rents, SK were expected to respond to those
tenants who were paying no rent. It mght be thought that
ej ectment was the normin such circunstances. This, however, was
not the case: ejectnment was a neasure of last resort on the
estates managed by SK Besi des, neither the landlord nor his
agents could quickly get rid of tenants sinply because they were
in arrears. It is true that at any tine in the 1840s ejectnent
decrees were outstanding, but nmany of them were not executed.
Ej ectmrent was an expensive and tine-consum ng process which
normal Iy suited neither landlord nor tenant. Undertenants and
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cottiers aside, usually the formal procedure was as follows:
First, a notice to quit had to be served. If the tenant did not
settle arrears over sone nonths which foll owed, the |andlord or
his agents could then arrange for a sutmmons to be i ssued agai nst
the tenant. After further delays and | egal expenses incurred by
the landlord, the parties would go to Court, the case would be
heard and an ej ectmnent decree m ght be issued. But this was not
the end of the matter: if a decree was obtained, it next had to
be executed, as confirned by a | egal docunent called a Habere.

Service of a notice to quit, or (nonths later) issue of an
ej ect nent decree, mght induce defaulting tenants to settle. 1In
many cases SK served notices to quit, or subsequently obtained
ej ectnent decrees, against a targeted group of tenants hoping
that the ‘denonstration effect’ of such nmeasures would induce
paynment from others in arrears. For exanple, in Cctober 1848
Stewart wote to Kincaid that he did not like ‘the whol esale
noticing to Qit unless we can really execute sone of the
proceedi ngs already taken to show an exanple’.

In the 1840s, when SK sought to get rid of a tenant who was
seriously in arrears, it usually sought ‘voluntary’ surrender of
| and rather than opting for formal | egal procedures. This saved
SK time and noney and averted bad publicity. Tenants in
difficulties who ‘voluntarily’ surrendered their hol di ngs usual |y
recei ved conpensation, for exanple, part or the whole of their
famlies’ fares to Anerica, and sonetines a contribution for
clothing. O course such tenants knewthat if they did not agree
to surrender, then the |l andl ord coul d probably get rid of themin
time through the Courts and execution of a decree; furthernore,
because in such cases the |andlord would have incurred trouble
and | egal costs, such tenants who refused to surrender could not
expect to receive nmuch financial conpensation if they were
ultimately forced to |eave an estate. Thus, ‘voluntary’
surrender rather than the route toward an ej ect nent decree was an
alternative which could be deened to have been sinultaneously in
the interests of both | andlord and tenant. This observation nust
be qualified by noting the anal ogy that agreenent to do sonet hi ng
when one has a gun to one’'s head is hardly voluntary in any
accepted sense of the word. Neverthel ess, the SK correspondence
I ndicates that there were many exanples in which the initiative
to surrender | and and seek conpensation cane entirely or mainly
fromthe tenant.

Al t hough rent collection was SK's primary function, the firmwas
al so invol ved in other aspects of estate managenent. Programes
of ‘squaring the land (rationalisation in the structure of
hol di ngs), drai nage, sub-soiling and road-buil di ng were anong t he
nost inportant of these tasks. They involved hire of surveyors
and agriculturalists. SKhad |inks with Tenpl enoyl e Agri cul tural
Semnary in Co Derry and the firm seens to have assisted in
arranging enrol ment of sone of the sons of tenants at that
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college. SK's agriculturalists, who were paid from£50 to £60 a
year?®* each, did not nerely supervise infrastructural projects;
t hey sought to induce tenants to inprove their husbandry. They

usually urged them to grow clover - in order to inprove the
nitrogen content of the soil — and to plant turnips instead of
pot at oes. The correspondence includes many letters from

agriculturalists requesting SK to arrange for supply of seed,
fertiliser, and equi pnent such as turnip-sow ng barrows.

The firm s managenent was correspondence-intensive. Historians
have pointed to advances in transport in facilitating economc
developnment in Ireland in the eighteenth and nineteenth
centuries; however, they have tended to overl ook the role of the
postal system The foll ow ng observations are inportant in this
cont ext .

First, there was the devel opnent of the mail coach system from
1789 onwards: ‘In the year 1801, there were but four nail -coaches
inlreland .... By the 1830s ... there were ... forty coaches
| eavi ng Dublin every day’ ?°.

Second, there was the devel opnent of the so-called cross routes
for the mail. In the early 1800s letters witten in Ireland for
delivery in Ireland usually passed through the GCeneral Post
Ofice in Dublin. Bi anconi first carried mail in 1815. The
subsequent expansion of his passenger netwrk led to the
devel opnent of cross routes of postage, by which the sending of
mail to Dublin for delivery in the provinces could be avoi ded.

Third, there was the cost, payable to a State nonopoly (the Post
Ofice), of having letters delivered. The two sets of
devel opments nmenti oned above did not reduce the cost to business
of postal conmunication within Ireland; rather, the opposite
applied in the early nineteenth century. |Irish postal rates were
in Irish pence based on distances travelled in Irish mles?.
(Until 1826, 13 Irish pence equalled 12 British. The Irish mle
equal l ed approximately 1 1/4 English mles.) In 1796 a single-
sheet letter travelling over 80 mles within Ireland cost 6
pence, but in 1811 it cost 8 pence. The year 1814 brought maj or
change under which the charge for a single sheet was cal cul ated
by the di stance between post towns instead of addi ng the charges
to and fromDublin. Under the new schene, a single sheet cost 9
pence for 65 to 95 mles, rising to 15 pence for over 300 mles
within Ireland. A letter of three sheets travelling over 300
mles within Ireland cost 45 pence. This was about as nmuch as it
woul d have cost to hire a | abourer for a week; however, given the
State’s nmonopoly inthe mails, it would have been illegal to send
such a person to deliver the letter. Subject to mnor
nmodi fications, the revisions of 1814 applied until 1839.

Postal reformin 1839-40 was extensive. The uniform penny post
began in January 1840, when half an ounce prepaid to anywhere

14



within the United Kingdom now cost a penny. Paynment by the
reci pient had previously been the norm

SK sent and/or received hundreds of letters each week in the
1840s. |If the postal rates of the 1830s had then applied, and if
the volume of mail to and fromthe firm had been the sane as it
actually was in the 1840s, then SK' s postal charges in the 1840s
woul d have been equi valent to the cost of full-tinme enploynent of
several unskilled workers. SK' s business greatly expanded in the
1840s. The postal reforns of 1839-40 probably influenced this
expansi on. The cheaper postage also facilitated efficiency in
managenent of already existing agencies. Thus, the cheapening of
I nformati on technol ogy (through reformof the postal system was
probably as inportant as recent advances in transport in
expl aining the gromth of SK's business in the 1840s. However
|l ong-term forces were also relevant. The few decades after the
Napol eonic Wars saw the energence of several I|and agency
busi nesses. As Donnelly has reported: ‘During the eighteenth
century, the nost common nethod of nmanaging |arge estates in
Ireland was to split theminto considerable tracts of from100 to
1,000 acres or nore, and then to give themto m ddl enen on | ong
| eases’. But ‘the two decades before the fam ne were nmarked by
the expiration of a great nunber of old | eases hel d by m ddl enen’
and progressively nore | andl ords repl aced the m ddl eman syst em of
managenment (or m s-managenent) by enpl oying professional |and
agents to adm nister their estates?.
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IV

The firmof SK was not only a manager of land. It borrowed and
| ent noney and acted as a financial internediary. |n 1844 SK may
have arranged a | oan fromthe Dublin brewers Guinness to a firm
i n England: in May a London solicitor inquired of Kincaid whether
‘“@uinness will lend the £13,000 [old] Irish [currency] ... at 4
per C.’. On at |east one occasion GQui nness borrowed from SK; on
anot her occasion the borrowng was in the reverse direction.
Thus, on 19 Cctober 1846 Cuinness wote to SK that ‘on a forner
occasi on we had the nutual advantage in your having sonme noney
for us. Now we wite to say, that we could let you have 5 or
6000 for 3 or 4 nonths’. SK responded immediately: on 21
Cct ober, QGuinness infornmed SK that the brewers ‘can | et you have
£2000 ... say 4 p. c. for 4 no'.

The SK correspondence contains several references to efforts to
arrange loans for clients. Anong themwas the Earl of Howt h, who
seens to have been in financial difficulties throughout the
1840s. Another client for whom SK tried to arrange |arge |oans

was the Roscommon landlord Daniel Ferrall, who was in endl ess
financial difficulties throughout the 1840s. SK al so granted
sone small loans to Ferrall fromits own resources. |n one case

the firmwas asked to lend to a client’s son. Thus, at a tine
when SK's own resources nust have been severely stretched due to
dearth of rental inconmes, in August 1848 Lord Lorton wote to SK
requesting a loan of £1,000 for his son.

In 1847-8 SK applied to the Board of Wrks for many | oans under
the Landed Property |nprovenent Act. Al nost every i nportant
| andl ord for whom SK managed affairs obtained one or nore of such
| oans. This suggests, with | ong-termconsiderations (as well as
short-term enpl oynent-creation) in mnd, that SK urged its
clients to seek these | oans.

Stewart’s cousin John Ham | ton borrowed probably nore under the
Landed Property I nprovenent Act than any other proprietor anong
SK's clients. The SK files for 1848 record |oans of about
£12,000 — probably about £1 mllion in present purchasing power
— for inprovenents on his Donegal estate?.

SK arranged i nsurances for several of its clients. For exanple,
t he correspondence contains letters on these topics pertainingto
Lords Howt h, Lorton and Powerscourt. |In one case, a client could
not conplete an application formfor |ife insurance because he
could not renenber his birth date. Sending the formto SK, he
requested SK to fill in the blank on this point. However, on
sone occasions SK assisted on matters nuch nore personal: SK
tried to manage the consequences of the sexual activities of one
client, and those of excess al cohol consunption by another.

In a few cases SK assisted in transfer of funds between Anerica
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and lreland. One of the letters on such transfers, witten in
Cct ober 1846 by a person nanmed Janes Ward, was addressed to
“Stuards and Kincade ... Bankers’. Ward wote another letter to
SK ten days later: ‘1 received a letter fromny Brother Francis
Ward dat ed 28'" of Septenber stating that he paid the honerable M
Packi ngham[ Sir Ri chard Pakenham Envoy Extraordinary to the US]
British Council ... at Washingtom Sity DC ... £20-12-10 to be
paid to Janes Ward of Ardaghey Parrish .... Send the letter of
Credit to M Sleat in Conpany provential Banke nonaghan for Janes
Ward’. Francis Ward had paid the noney to Pakenham who sent a
bank draft for the same sumto SK. SK were being asked to use a
| etter of credit to transfer the noney to WIlliamSlate, manager
of the Provincial Bank in Mpnaghan town®, in favour of Janes
Ward, brother of Francis in the US. Note that the Wards thought
that SK were bankers. The reason why Francis had paid the noney
to Pakenham was presunmably that he was aware that Richard was a
famly relative of J.R Stewart: Stewart was a grandson of the
second Earl of Longford, and Ri chard Pakenham was a cousin of
t hat earl *.

Before the famne, SK assisted in emgration to Anerica of
several tenants fromestates under the firm s nmanagenent. This
was on a snmall scale inrelative terns (conpared to what was soon

to cone). The SK correspondence contains few hints about how
i ndividual emgrants fared in Anerica. It does reveal sad
details on the fate of one em grant, Richard Sherl ock (brother of
t he owner of an estate near Dublin managed by SK). In the years

before the famne, emgrants to America rarely returned to
Ireland. Sherlock did visit Ireland, from Canada, in 1840, but
t he correspondence records this event only in passing. However,
a letter from a young man who emgrated circa 1840 from Co
Westneath outlines sone of his experiences during a visit to
Ireland, and indicates sonme of his intentions for the future.
The letter was sent from Millingar near the end of 1843 by
Chri st opher Cavanagh, and the cover was addressed to hinsel f at
Br ookl yn, New YorKk. But the enclosure was to his ‘Bel oved
Ellen’, as follows:

| am now in the mdst of ny famly, wth the green
fields around nme .... | wite this nmoment fromthe
wi ndow of ny room wide open inhaling the aromatic
fragrance of the green fields .... Neither the change
of clime, nor the distance of space has caused the
slightest alteration ... in nme since |l left you in the
land | love .... It is nmy intention to be out [to
Anerical] early [in 1844]. | cannot say what | shall be
able to do till I land .... My Mother ... has ny
sisters ... making linen shirts and knitting worsted
socks of her own spinning for nme .... They did not
know of my engagenents in Anerica .... | have told
them of the faithful one who resides there .... W
occupation since | |anded has been visiting nmy friends
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A tea party at one friend s house tonight, and a

dancing party at another’s tonorrow night. A ride
t hrough the country on one day, and a hare hunt on
anot her .

Thi s author knows nothing nore of young Cavanagh. The letter
i ndicates that he cane froma confortable famly in the Miullingar
district, but Slater’s Directory of 1846 nentions no Cavanagh
under its listings for Miullingar. The letter indicates that he

cane from outside the town. In the 1840s SK was agent on the
| ands of Edward Pakenham Earl of Longford, to the north and east
of Mullingar. It is conceivable that Cavanagh spent his youth on

those | ands. However, his famly was better off than nost of the
em grants from Pakenham properties during the great fam ne.

During the fam ne, SK organi sed several programes of em gration.
The partners felt that such schenmes shoul d have been inpl enent ed
by governnent. Thus, in July 1847 Stewart wote to Kincaid: *
see Lord John [Russell, prine mnister] will do little or nothing
for Emgration & with out-door relief Millaghnmore Estate [l ands
in Co Sligo owned by the third Viscount Pal nerston, future prine
mnister] wll be a trying property (in ternms of the
i mplications of outdoor relief for taxation of |ocal property).
In Septenber he informed Kincaid that he intended ‘to bring sone
cases before the Boards of Guardians [who were responsible for
| ocal admi nistration of the Poor Lawj .... It would cost less to
pay 1/3rd of a passage [to Anerica] say 30/- than keep a pauper
for a year in the Country .... W mght bring the matter before
Governnent’. However, on the matter of organi sed programres of
em gration, the governnent remained virtually passive.

The foregoing has reviewed sone aspects of SK' s role as manager
of client affairs. However, tenants sonetinmes asked SK to
intervene in settlement of famly disputes or in quarrels with
nei ghbours. Such requests reflect the fact that the tenantry
regarded Stewart and Kincaid as paternal figures.

Because SK dealt in substantial sums of noney, it is not
surprising that the SK correspondence contains allegations of
m s-use of funds by enployees. A few of these clains were
directed against |ocal agents: in sone cases they nmay have
refl ected grudges. However, the correspondence contains
references to enbezzlenent at Leinster St. Thus, on 5 Novenber
1841 Margaret Ornsby wote to SK that she ‘need scarcely nention
with what sorrow | heard of the cause of ny son Charles having

| eft your office .... | hope to be able to discharge his debt to
you, as | am about to receive the noney for which | have sold ny
place .... You proposed to take the £541 by degrees .... |
woul d venture to ask if any part of the sumcoul d be resci nded on
my settling the account at once’. Ms O nsby again wote to SK
on 18 Novenber: ‘1 ... feel obliged by ... your offered reduction
of £100-0-0. | am... surprised to find the sumin which ny Son
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Charles is deficient anbunts to £577-7-5 .... | hope in a few
days to settle’. The sumfor which Charles was ‘deficient’ was
huge. By his nother and brothers becomng the real victins, it
seens that he avoi ded prison.
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Vv

Landl ords, tenants, famne will provide a detail ed exam nati on of
estates managed in the 1840s by SK in twelve of the thirty two
counties in Ireland. In at least five of them SK managed | ands
of nore than one proprietor. The choice of estates to be
investigated in detail reflects the fact that the correspondence
includes a sufficient anmount of material to create a broad
pi cture of what was happening on those lands in the 1840s.
However, during the sanme decade SK had nmany clients whose affairs
wi Il not be described in detail in the book. The reason for
their exclusion is that in such cases the letters which survive
fail to yield a clear indication of developnents on their
estates, considered individually, in the 1840s. The inpression
energing from the material on the estates which are not

investigated in detail is that, taken as a group, devel opnents on
such lands were simlar to those on the estates which are
investigated in detail. Coments on sonme SK clients, excluded

fromdetailed investigation, are as foll ows:

It can be argued that ‘the recklessly generous |andlord * John
Ham | ton of Donegal ‘probably did nore for his tenants ... than
any other landlord before, during and after the Fam ne 3%
Al though Hamilton’s son Janmes was enployed at the SK office at
sone stage in the 1840s in order to learn nore about estate
managenent, only a small amount of docunmentation on Hamlton’'s
estate could be found anong the SK files. This reflects the fact
that Hamlton's estate was managed nmainly by hinself.

The material on Viscount De Vesci contains a few letters
referring to his properties in Co Dublin and in Co Cork, to his
annual subscriptions to the Horticultural Society in London and
to a benevolent institution in Cork. A letter fromKincaid to
Stewart in Septenber 1846 indicates that De Vesci provided food
for his tenants at an early stage during the fam ne. Thus,
Kincaid wote to Stewart: ‘Lord De Vesci did wite to us to allow
M Lyster [of Cork City?] to draw on us for a Sumdue for Indian
meal .... Pay the anount’ .

The Vi scounts Powerscourt owned about 45,000 statute acres in
Wckl ow and Tyrone. In 1848 WIlliam Wngfield and the Earl of
Roden, as guardi ans to the young Powerscourt, obtained a | oan of
£1, 800 under the Landed Property I nprovenent Act, for the Tyrone
estate. The SK files on Lord Lorton refer to subscriptions to
the Queens County Protestant O phan Society and to the Roya

Agricul tural Inprovenent Society of Ireland. They al so include
letters of 1843-5 from Ms Renetta Miurphy at a school in London:
each of these concerns a quarterly pension of £3-15-0 which SK
sent to her on Lorton’s behal f.

A Dr O Gady was associated with the dispensary at Swords in Co
Dubl in, one of the subscribers to which was Sir Thomas St apl es,
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a client of SK Staples owned land in the district, where
distress was acute during the winter of 1842-3. A letter of
January 1843 from Robert Bowden of Swords reported and solicited:
100 unenpl oyed Labourers of Swords ... presented a Menori al

to the Landowners ... requesting Relief .... Nearly 70 nen were
allotted to various Landowners, to provide enploynent for them
Cee A great nunber of nmen still remaining for Relief, the
following resolutions were agreed to: ... That, in order to
afford those whose circunstances do not admt of their giving
enpl oynent, an opportunity to assist us in providing it for the
Labourers, a Subscription List be opened .... Unl ess
Subscriptions cone in ... nmen cannot be kept on [in enpl oynent by
the local relief commttee] beyond the present week’.

Pat ri ck Bowden, who was probably related to the person who wote
the above letter, was in trouble in 1846 when, on 8 July, he
wote to SK that he was ‘under Dr O Gady’s care’ and that the
‘“total loss of ny potato crop was nuch against ne this year’.
Gven that the failure of the potato in the autumm of 1846 was
worse than in 1845, it is likely that Bowden's position
deteriorated further in the nonths ahead. A letter dated My
1848 to SK from the Board of W rks indicates that although
St apl es sought a | oan of £600 for inprovenents on his | ands near
Swords, only £300 was approved.

Jane Coleman’s lands were in the Kilcullen district of Co
Ki | dare, contiguous to Co Dublin. In the 1840s she resided in
Engl and. One of her tenants, Richard Doyle, wote to SK in
January 1843: ‘VWas it not for the deplorable change that has
taken place in the price of Cattle Corn & | woul d now be able to

pay the May [1842] Rents’. He was still in the red in October,
when he informed SK that ‘for the May half year | nust beg your
ki nd i ndul gence until the 1%t of next May [1844]'. Sone of M ss

Col eman’s tenants were in difficulty in the autunm of 1844 when
one of them wote to SK ‘W have been noticed [to neet a

representative of SK] for the rent .... If ... yous would
forbear a Mnth longer it would ... be a great acquition
[acquisition] to the Tenantry for if the[y] be conpelled to sel
the Corn at this tinme they will sustain a great |oss as narkets
I s remarkably bad and the people thinks the[y] can not remain
so nuch longer’. In the sane hand, this letter was signed in the
names of four tenants. Stewart entered on it the nmanuscri pt

instruction: ‘These may be put off for a few weeks’.

John Burtchell was perhaps the nost prosperous of Mss Col eman’s
t enants. In June 1846 he wote to SK as Secretary of the
recently established relief commttee at Kilcullen: ‘It was
resolved that [I] should solicit Subscriptions fromthe Landl ords
and Gentry of the Neighbourhood to enable the Committee to
purchase Indian ... Meal to sell to the poor deserving |abourer
at first cost price, & to distribute gratuitously to those who
are totally destitute and for whomthere is no roomat the Wrk
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House. In transmtting the above resolution may | take the
liberty of requesting you will be so kind as to have it laid
before M ss Col eman who has ... subscribed on forner occasions’.

Jane Col eman was a subscriber to the Irish Trinitarian Bible
Society, the objectives of which included ‘salvation ... by
circulating ... Holy Scriptures’ 3. She was benevol ent. Her
donations to relieve famne distress in the Dingle district
during 1842 have already been noted. There is no evidence that
she owned property near Dingle and it is unlikely that she ever
visited that place. A letter of June 1842 from Rev Sherrard of
Od Kilcullen Gebe, to SK ‘“for the Msses Colenman’, refers to
destitution in his own district. Sherrard was then Treasurer of
the relief commttee at Kilcullen, and he sought a contribution
fromthe Colemans in order to abate distress.

Letters from Sherrard to SK, Decenber 1842 and Decenber 1843

refer to Jane Col eman’s subscriptions to the fever hospital at
Kilcullen. Another letter to SK fromthe sane witer, Decenber
1846, refers to her ‘liberal donation of Five pounds in addition
to her annual subscription” to the fever hospital. Aletter from
Dr WIIliamShaw, March 1846, refers to her annual subscription to
a dispensary sonme mles to the south of Kilcullen, while a
further comunication from Sherrard, Decenber 1848, confirns
receipt of a donation from Mss Coleman to the Kilcullen
di spensary. A letter of May 1846 indicates that she contri buted
£3 towards buil ding a school.

Jane Coleman |eft managenent of her affairs largely to SK's
di scretion. The correspondence i ndicates no threats of ejectnent
fromher |ands; but note that the sanple of letters which refer
to her property is relatively small. Simlar observations apply
to letters on other estates, not investigated in detail, for
whi ch SK were agents.

Wiy do the letters contain a great deal of material on sone of
the estates managed by SK in the 1840s but little on others? An
answer nust surely lie in the probability that sone files were
consigned to the famlies of proprietors after SK (or the firms
successors) ceased to be their agents, and the firmitself nmay
have destroyed files on extinct agencies. One would expect that
in such cases only stray itenms would remain in the present
archive. Note also that when Joseph Kincaid s son severed his
connection with the firmat 6 Leinster St in order to set up a
rival agency, he took sone of the SK business (including that of
Pal merston’s heirs®*) with him He may have left only stray itens
on sone of those agencies behind. It is known, shortly after
Messrs Stewart & Son ceased operations in the 1980s, that sonme De
Vesci material was consigned to the Pakenham residence,
Tullynally Castle in Wstneath; that this material was
transferred by the Pakenhans to the De Vescis; that those De
Vesci files may have been acquired by the National Library of
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Ireland (but if so, they remain uncatal ogued) since that famly
noved residence to England; that Pakenham material was also
consigned to Tullynally Castle around the tine at which the De
Vesci docunents were brought there and, finally, that some of the
Pakenham files, previously in the possession of Messrs Stewart &
Son, were stolen fromTullynally in recent years?®.

O her sources of om ssion should be noted. The chapters in
Landl ords, tenants, famne wll rely mainly on the SK
correspondence in the author’s possessi on, but although these are
compr ehensive for the 1840s up to and including 1846, they are
relatively sparse for 1847-49. This led nme to suspect that
either the letters for those years went astray after Messrs
Stewart & Son closed down or (as | thought nore |ikely) SK were
so overwhel ned with work in those years that they failed to keep
good records of incomng correspondence. The latter view is
reinforced by the fact that the correspondence for 1847-8 was
often filed by SK only by year rather than (as was earlier the
case) by exact date; furthernore, several letters of 1847 were
filed as having been witten in 1848 and vice versa. The sane
view was effectively confirmed when | consulted the archives at
Tullynal ly Castl e:

(i) The Pakenham archive contains 253 volunes (a conplete run
from 1841 to 1946) containing copies of SK's, or Stewarts’,
outgoing letters to or on behalf of all clients®. The earliest
of these vol unes spans 1841 to 1852. Most of those early copies
are unfortunately not now | egi ble. However, the dates of those
copies are very revealing: The earliest letter-book (1841-52)
contai ns about 1,500 pages, the first 600 of which pertain to
1841-46, inclusive, while the remaining 900 pages pertain to
1851-2. Thus, it seens that the firmof SK did not usually nake
copies of its outgoing mail in the |ate 1840s.

(ii) The Tullynally archive contains a couple of hundred origi na
letters to SK dated 1841-46 pertaining to the Pakenham est at es*®;
however, in that archive | could detect no such letters dated
1847 and only one for each of 1848 and 1849.

The Broadl ands (Pal nmerston) papers at Southanpton contain
i nportant information on SK's activities in the 1840s whi ch woul d
ot herwi se be m ssing; these papers have been incorporated in the
| arger research project fromwhich the present article is drawn.

Finally on the matter of om ssions, it seens that practically al
account books of the 1840s, on the estates investigated in
Landl ords, tenants, fam ne, have been destroyed by now. Only one
such | edger coul d be found.
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Vi

The foregoing sections seemto be inconsistent with the popul ar
belief that during the 1840s the owners of large estates in
Ireland, and the agents who nmanaged such properties, were
general ly heartless individuals who had little regard for tenant
wel fare. The principal chapters of Landlords, tenants, fam ne,
now near conpletion, substantively generalise and extend the
conclusions from the survey outlined above. Recall that the
sketches in the foregoing section V pertained to estates for
which the SK correspondence does not facilitate detailed
I nvestigation. On the other hand, the primary focus in the draft
book is on estates for which the SK correspondence does enabl e
detail ed investigation. The survey outlined above, conbined with
the findings on estates which have been investigated in detail,
calls for revision not only of popular views of |andlord and | and
agency behavi our during the fam ne decade, but al so for revisions
of sonme of the interpretations of nodern historians. The
follow ng are anong the conclusions of the l|arger study from
whi ch the present article is drawn?:

First, contrary to the views of sone nodern historians*, it seens
that it was not the case, outside the few large urban
concentrations, that Ireland in the 1840s was basically a barter
econony w thout noney (in which goods were usually exchanged
directly for goods, and in which |abour services were usually
provided in lieu of rent). In fact, the financial system in
regard to paynent of rents fromthe estates managed by SK, and in
the context of other transactions on those estates, was
surprisingly sophisticated.

A second set of conclusions refers to evictions. Eviction (the
legal termwas ‘ejectnent’) is here defined as involuntary (on
the part of a tenant) term nation of tenancy, usually follow ng
Court action. As has been indicated in section Il above, fornal
eviction was a neasure of |ast resort on estates nanaged by SK.
Many of the tenants against whom ejectnent decrees were
threatened or obtained in the 1840s were still on the estates
after the famne, in the 1850s. Hi storians of the famne era in
Irel and have referred to “evictions’, but it seens that none of
t hem have expl ai ned what they neant by that word. It is probably
the case, in Irish folk nmenory, that a great many of those who
‘voluntarily’ surrendered | and are deenmed to have been ‘evicted’ .
But even when notices to quit and sumonses to Court had been
served, such surrenders did not necessarily constitute eviction,
as the termhas been defined above. It is of course acknow edged
here that ‘voluntary surrender’ of Iand was not always
‘voluntary’ in any accepted sense of the word. But given that
initiatives for surrender of land often canme from tenants
t hensel ves, the question of interpretation remains. Surrender of
land in return for conpensation often constituted mld to strong
cases of ‘quasi-eviction' rather than ‘eviction’.
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Especially during the famne years, SK's response to tenants in
arrears tended to differ depending on whether they had assets or
wer e deenmed hopel essly insolvent. In the case of tenants in
arrears who had assets, and who in SK's opinion were viable in
the long run, SK preferred to distrain (ie. seize property in
lieu of rent) rather than | ose those tenants. There was little
point in replacing themby insolvent tenants. Hence, even when
they were in arrears during the fam ne years when viable tenants
were very hard to find, SK sought to keep those tenants
considered viable in the long run. Distraint neant sonme incone
for SK. In many cases during the | ate 1840s, a decision to eject
woul d have been tantamount to a decision to |eave |and
untenanted, or occupied by new tenants who had no assets which
could have been distrained and who could not afford to pay any
rent at all. But during the fam ne years there were a great nany
tenants who SK deened non-viable in the long run, and hence SK
wanted to get rid of them wusually in return for conpensation

This was the optimal solution from SK s point of view the firm
t hereby avoided waste of tinme and |egal expenses, as well as
adverse publicity, in getting rid of a tenant who was payi ng no
rent. It was also arguably optimal from the tenants’ point of
view. Mny of them nust have recogni sed that they were probably
dooned if they forced on the landlord the inplicit and explicit
costs of waiting to go to Court and of Court proceedings, and
they could not have expected nmuch in conpensation on their
departure under such circunstances. Many of them therefore
regarded it as optinmal to surrender the |and w thout Court
proceedings, in return for financial assistance. This reasoning
reflects sinple economc calculus: it is therefore surprising
that these points appear to have renmi ned unnoticed by economc
hi st ori ans. Recall that cases in which all or nuch of the
initiative to surrender cane from a tenant rather than the
| andl ord’ s agent were not rare.

TimP. O Neill has provided a conveni ent summary of the estinmates
of historians in regard to the nunber of evictions during the
fam ne years*?. Al though sone researchers have presented nunbers
as though they were quite accurate, the estimates vary hugely
from one author to another. The real problens in the works of
those who have tried to estimate |l evels and trends of eviction in

Ireland during the famne years - whether wusing official
statistics, or estimates of the nunber of houses and cabins
abandoned, or literary evidence — are, first, that they have

generally failed to defi ne what they nmeant by eviction; secondly
(and this is an insuperable problem there is the difficulty of
assigning nunbers on a spectrum from ‘mainly voluntary’
departures, to ‘mld forns of quasi-eviction', to ‘severe forms
of quasi-eviction', to termnal execution of ejection decrees.
In referring to evictions during the famne years, hopefully
hi storians will be nore cautious in future.

A third set of conclusions pertains to |andlord-assisted
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emgration (as distinct from mgration to Britain) during the
fam ne years. That Viscount Pal merston assisted about 2,000 of
his Sligo tenants (including their dependents) to emigrate to
British North Anerica in 1847 is well known. Historians are also
aware that certain other |andlords inplenented programmes of
assi sted em gration during and shortly after the famne. But the
SK correspondence suggests that historians have seriously
understated the extent of such assisted enigration. It
I ndi cates, on behalf of their clients, that SK assisted in
em gration of tenants from nost of the estates which have been
I nvestigated in detail by this author. The approximte nunbers
involved are indetermnate, partly because the distinction
bet ween ’'assistance to emgrate’ and ‘conpensation’ to | eave an

estate is nebulous. It is difficult to see how one can sensibly
attach confidence to estinates of ‘assisted em gration’ presented
by sone nodern historians. In her book on the great fam ne

published in 1994, Kinealy wote with apparent certainty that
‘l andl ord-assi sted em gration accounted for only about 5 per cent
of the total’ . In 1999 O Grada referred to ‘enigrants whose
passages were paid by landlords or by the state’ and he added:
‘Only a small share of all passages overseas [neaning beyond
Britain] were so financed, certainly no nore than 4 or 5 per
cent’ #4, O Gada cites research by Fitzpatrick anong his
princi pal sources. Fitzpatrick had reported in 1989 that
‘references were found to about 175 cases of assistance by
i ndividuals (usually | andl ords) or groups, who probably aided at
| east 22,000 [em grants] between 1846 and 1850'“*®*. It is thought
here, if the SK correspondence had been available to himat the
times at which he reveal ed his research results, that exam nation
of its contents woul d have i nduced Fitzpatrick to raise his | ower
bound estimate, and that this consideration wuld have | ed those
who wote on the subject in the 1990s to express | ess of a sense
of precision. (The enphasis in the present paragraph has been
added by this author.)

A fourth set of conclusions refers to inprovenents inplenented in
the 1840s on estates nmanaged by SK. A popular viewis that the
| andl ords of Ireland neglected their estates. But the 1840s saw
very major inprovenents on nost of the |arge estates managed by
SK. First, there was rationalisation in the structure of
hol di ngs, under which tenants were assigned individual plots to
be farmed by thenselves alone (in replacenent of the earlier
systemof communal occupation called rundale). This ‘squaring of
the land’ facilitated and required further inprovenents, such as
road buil ding and constructi on of new houses. Rationalisationin
the structure of holdings did not nake sense unless the tenants
were sufficiently skilled in husbandry. SK  enpl oyed
“agriculturalists’ who sought to induce the tenants to plant
clover, and turnips instead of potatoes. They also assisted in
provi sion of seed, fertilisers, and equi pnment such as pl oughs and
turni p-sowi ng barrows. Throughout nost of the 1840s they
organi sed sub-soiling and drai nage worKks.
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Taken as a group, it seens that those landlords who were SK's
clients in the 1840s were a progressive set of people who were
keen to develop their estates. But this view should be qualified
by noting that initiatives behind many of the inprovenents nust
have conme fromSK. It was hardly coincidental that ‘squaring of
| ands’ was i nplenented on several estates very shortly after SK
had been appoi nted as agents; indeed, the partners seemto have
regarded such rationalisation as a precondition for further
progress. Nor was it coincidental that a large majority of the
firmis major clients obtained government [oans in 1848 in order
to finance i nprovenents. As has been indicated earlier, SK took
a long-termview on matters of estate managenent, and conm t ment
to incur expenditures on inprovenents nay have been enbodied in
SK's contracts with client proprietors. But it was up to the
| andl ords to accept or reject whatever proposals for inprovenents
whi ch emanated from SK

It is probably accurate to state, at the begi nning of the twenty
first century, that a majority of Irish people believe that the
| andl ords of Ireland, and their agents also, were generally
uncaring and inhumane in their treatnment of the tenantry during
the fam ne years. Al |l egations by nationalist politicians,
publications by sone individuals who have witten about the
fam ne, and the Irish educational system from 1922 until recent
decades, are presumably in part responsi bl e for such perceptions.
But the SK correspondence creates a very different view of
reality. Letters internal to the firm were not witten for
pur poses of propaganda. In several of their references to
tenants and former tenants, the very choice of words by Stewart
and by Kincaid indicate nuch about their true feelings towards
those in distress. |In many cases, such words indicate feelings
of conpassion. None of the letters between Stewart and Kincaid
express sentinents of disrespect towards the tenantry. Those
letters indicate that very many of the tenants were extrenely
poor, but none of themexpress a view that they were an inferior
breed which did not deserve respect.

Inregard to SK's | ocal agents, it seens on bal ance, and taken as
a group, that they were reasonabl e people. Sone of them held

tenant welfare high in their priorities. As in nost other
prof essi ons, sone of them were humane, while others were |ess
cari ng. O course they were not particularly popular anong

peopl e who did not enjoy having to pay rent.

On the landlords thenselves, the overall inpression fromthe SK
correspondence is that although they pursued nmainly their own
| ong-term economc interests, many of them indicated genuinely
good feelings towards their tenants. Paternalistic views of
tenants on sone estates towards their landlords, as well as the
choice of words in letters fromproprietors to SK, indicate sone
of the thinking of landlords and tenants vis-a-vis one anot her.
On several occasions tenants wote to their |andl ords expressing
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grievances (often conpl ai nts about ot her tenants) and requesting
appropriate action, or seeking a favour (such as acquisition of
enpl oynent). It seens that the recipients usually forwarded such
letters to SK, often adding a note suggesting how the agency
m ght respond. Sone tenants adopted a nore direct approach by
travelling many mles to their landlord s residence where, in
nost of the recorded cases, their arrival was unexpected. The
fact that some tenants went to such trouble indicates that they
did not regard their |andlords as uncaring despots.

It is concluded that taken together, Stewart and Kincaid and the
group of Jlandlords which their firm represented, were both
progressive and humane in the 1840s. However, the dangers of
drawi ng inferences fromthe particular to the general should be
kept in mnd. Inthe 1840s SK was only one of many | and agenci es
in lreland. There is no presunption, just because SK acted in
such-and- such a manner, that other |and agencies acted |ikew se.
But note that SK had nore |large and nedi umsi zed estates on its
books than had any other agency in the country. Apart from a
huge quantity of tenant letters in the SK correspondence,
surviving letters fromtenants in Ireland during the 1840s are
extrenely rare. In its geographic coverage, its varied
conposition and in its extent, the SK correspondence i s unique.
Thus, we have no definite way of knowing whether SK was
representative of Irish |land agencies during the 1840s. Simlar

observations apply to the |andlords thensel ves. Per haps the
attitudes of |andlords on SK's books were not representative of
those of landlords in general. It was not necessarily the case

that the criteria applied by SK in accepting agency work were
roughly the sane as those of other |and agencies. For exanple,
SK may have insisted that its clients nust commt thenselves to
i nprovenents; ot her agenci es may have been | ess demanding in this
respect, and they may t herefore have attracted busi ness fromless
progressive owers. For simlar reasons, the attitude of SK's
| andl ords on the question of ejectnent may have differed from
t hose of owners of estates managed by other firns.

The existence of the SK archive has hitherto been unknown to
historians. |In spite of the qualifications nentioned i medi ately
above, the content of that archive will have to be taken into
account in revised interpretations of Ireland in the 1840s.

* | amgrateful to the trustees of the Broadl ands (Pal nerston)
archive at the University of Southanpton, and to Thomas Pakenham
(the present Lord Longford) of Tullynally Castle, Co Westneath,
Ireland, for permission to cite docunents in their possession or
under their care. These archives are respectively denoted BR and
PAK. | thank Cormac O Grada for suggestions, and the G aduate
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School of Business at University College Dublin for financial
support in the larger project fromwhich this article is drawn.
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made are in ny possession, and may be inspected by researchers.
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